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SETTING

Boardroom Guidelines
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gﬂlmu Board Toolkits

Boardroom Education

Board's Role in M&A (BMA)

Hot Issue for Directors:
What Directors Need to Know About Digital

Assets?
3 Refreshment Training Programs (RFP)
Facilitator Management

In-house & special briefing for 13 companies

Boardroom Assessment

CGR:

- Prepared for the new “CHAPTER” of
New CGR Checklist in 2023

- Launch new CGR Checklist on-line

ASEAN CG Scorecard

- Revision ASEAN CG Scorecard

Review and Modify Template for

Compensation Survey Project

THOUGHT
LEADERSHIP

3 Community of Practices to support and

enhance a quality of member engagement

BOARDROOM
VOICE FOR
CHANGE

Gain Critical Mass

513 Certified Companies

1,345 Signatories Companies

28 Change Agents Companies
Success Story

CAC Change Agent and SMEs Day

The Annual CAC National Conference and

CAC Awards

Monunadsgnlngsaiglsedd sneausLETuamiunsumsienineg I 2566




Uplift Compliance Standards

CAC Educational Sessions

CAC Online Application

Co-create Solutions

Making Changes in the Public Sector

MEMBER
SOLUTION
PLATFORM

H&unTn 4,601 A

Retention rate 72%

Director Pool Diversity 606 Al
safansulWaundn navae 26 Aanss

Online Content Marketing
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P v &
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1. Provide platform to promote boardroom continuous learning and application of

principles

® [Expand the coverage of products and services

- WangaIiopaadMIuUNIINMT (Extension Program) Tnai

w A
- Wangai Refreshment Training Program aiaihay

- 1a39n17 Boardroom Assessment and Advisory Services

® Strengthen IOD's core business

- WLan Boardroom Guidelines 3 lFlunangasiiuiiy

- WamnIaansn lndnnuats

o ar A = o s 1 1 A
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2. Provide a director-to-director platform to drive sustainable development

® Align strategic goals with regulators and capital market players

W WILAEYINIUIINNY SET

@ wa"ﬂgmeﬁu ESG §MIUAMMENIINANT

- Hﬁﬂg@? Hot Issue for Directors: Climate Governance

- New CGR online platform

Wl UazinauIuny SEC

- TasmIsasuaasinninAnssums

Strengthen sense of communion among members

10D Members

s 1] A
- W&Iu Director Pool Service oLl

- Walw1 Corporate Membership Program

CAC Members

- PP IWIRLSENTITTINNTEUIRANTILTEY

a oA &
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